Date
July

August

September

Ocotober

November

December

January 2012

February

March

April

May

June 2012

AGENDA ITEM # Ill. B.

CDBG 2012 Proposed Program Year Schedule

Activity

Start new program year

AOGs start work on Consolidated Plan
Grantees return signed contracts

AOG may re-allocate unexecuted grants
State will re-allocate unexecuted grants

Rating and Ranking Policies due to state

AOGs will notice How to Apply Mtgs.
AOGs work on Consolidated Plan
Policy meeting-approve Application
Guide

AOGs hold How to Apply Mtgs.

AOGs visit applicant project sites
Continue Consolidated Plan work

Applicants work on Application
Public Hearing #1

Spend down 50% of prior grants
Application submittal in Webgrants
Regional Rating and Ranking

Staff reviews applications w/ AOGs
Consolidated Plan draft due to state
Grant award letters sent w/ invitation to
workshop

Final Rating and Ranking submitted to
state — notify grantees

Grantees hold public hearing #2

Final Consolidated Plan submittal - AOG

Consolidated Plan submitted to HUD
Grantee training workshops
Finalized Application submitted in
Webgrants

Execution of contracts
Policy Committee Retreat

26

Notes & Due Dates
7/01/11

Submitted to State by 7/31/11

8/01/11
8/31/11

Must be submitted by 9/1/11

10/15/11 (Proposed)
Two held in each region Oct. — Jan.

State Staff visit Slum/Blight projects

State must review all new surveys

By 5:00 pm 02/02/12
February - March

Submitted by 03/1/12

04/01/12
5/15/12

NLT 5:00 p.m. 06/01/12



